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© PM Game Name: Developer/s: Date:
myPMgame Canvas .
Version:
Decision and Function matrix (Define and give reasons for!) | 1 ACtiVity & Information Map (What role is ivolved in which process? How is the information / decision flow?) Ii
Functional Area Strategy & Research & Finance & Marketing & Human Resources & Operations & R © X
Decision Level Organization Development Governance Sales Leadershi Procurement Project Bid Contract Execution Execution Hand Warrant
[ P P Role Akquisition Preparation Negotiation Planning Over v
Strategic level
Position & objectives
(Where?)
Tactical level
Design of processes &
organizations (How?)
Operational level
Implementation &
execution
(Who, What, When?)
Communication methods for PM games (select and give reasons forl) | 3
collaborative Tasks
@ Face-to-Face E WHICH Information WHEN
' for WHOM, HOW, for WHAT?
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= @ Ph 1 - Story-De5|gner for PM Game (A good story is important for the acceptance and the learning outcomes!)
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: is should be
H given experienced
coordinating tasks
Problem process of solution
Impleme ntation (Next steps, responsibilities, milestones etc.) |i Frame identify processes
Process Identify tasks,
allocate etc.
Task Processing of the task, if
necessary solve problems

© Christian K. Karl, Version 1.0

Page 2/2

www.myPMgame.com



